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“My primary concern is the educational
process, and my secondary concern

is teaching. Knowledge recognizes no
homeland, no color, no form, and no
language. We honor this knowledge,
respect it, respect those who possess it,
and respect those who seek it, for we
understand the value of knowledge.”

His Highness Sheikh
Dr. Sultan bin Mohammed Al Qasimi
Supreme Council Member and Ruler of Sharjah

- may God protect and preserve him -
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A Message from the President

Praise be to God, who taught through the pen and enabled humanity to develop the earth through knowledge and work.
Each year, the pages of Sharjah Center for Learning Difficulties annual report encapsulate a comprehensive institutional effort,
rooted in a firm belief in every child’s right to specialized educational and pedagogical services based on quality, equity, and
sustainability. However, these pages, important as they are, cannot fully capture the scale of the ongoing work the Center
carried out on the ground during the 2024-2025 academic year, nor the vital role it played in the educational landscape of the
Emirate of Sharjah in particular, and the United Arab Emirates in general.

The qualitative advancements achieved in specialized services, the conscious development of human capabilities, and the
thoughtful expansion of training and awareness programs, alongside the strengthening of community and institutional
partnerships and collaborative professional work, embody the directives of His Highness Sheikh Dr. Sultan bin Mohammed
Al Qasimi, Member of the Supreme Council and Ruler of Sharjah, May Allah protect him. This vision holds that the value of
a person in Sharjah is measured by the knowledge they acquire and the tools that empower them to be active contributors
to their community, and that appropriate education is an inherent right for all, and a cornerstone for building inclusive
educational environments that ensure equal opportunities without exception.

Day by day, my pride in the team at Sharjah Center for Learning Difficulties grows; these are people who do not view their
duties merely as jobs, but embrace them as a mission. A team whose presence is like the heartbeat of the body, unseen, yet
giving life its meaning and continuity. Through them, and their dedication, professionalism, and profound humanity, we
reaffirm our unwavering commitment to supporting the Center’s developmental journey and strengthening its role as a

leading national center in the field of learning difficulties, one that contributes to creating a sustainable social impact and

Jameela Bint Mohammed Al Qasimi

confidently and consciously keeps pace with the aspirations of the future.

Ayl aloaal JA sjuidl Gy oyt )

Chairperson of Sharjah City for Humanitarian Services



A Message from the Director

This annual report reflects a year of organized institutional work, needs-based planning, and
implementation grounded in best professional practices in the field of learning difficulties. Throughout
the 2024-2025 academic year, Sharjah Center for Learning Difficulties was committed to enhancing the
quality of its diagnostic, academic, and rehabilitation services, and expanding the scope of its training
and awareness programs to meet the needs of its clients and their families, while strengthening the
competence of professionals working in this field.

The Center also focused on developing its human resources, enhancing its operational and financial
efficiency, and building effective strategic partnerships with educational, academic, and community
institutions, believing that institutional integration is a fundamental pillar for achieving sustainability and
quality impact. This has been reflected in the diversity of initiatives and programs, the expansion of
the beneficiary base, and the growing community role of the Center at both the local and academic levels.
Building on this trajectory, the Center’s updated strategic plan for the period 2025-2028 reaffirms our
commitment to continuous development and solidifies the Center’s position as a leading specialized
hub in the field of learning difficulties. We extend our sincere gratitude to everyone who has contributed
to supporting the Center’s journey, and we reaffirm our determination to continue working as a team,
using a scientific approach, to serve students and empower them to fully realize their educational and life

potential.

Ya-Joll aic Galiad.a

Dr. Hanadi Obaid Al Suwaidi
ol ilcbgen)dsjuilljS5) 030

Director of Sharjah Center For Learning Difficulties







About Sharjah Center for Learning Difficulties

Sharjah Center for Learning Difficulties is the fruit of the comprehensive vision of His Highness Sheikh Dr. Sultan
bin Mohammed Al Qasimi, Supreme Council Member and Ruler of Sharjah, and his profound interest in education
and his embrace of all members of society in their various descriptions and categories. This interest was embodied
in the establishment of the Center pursuant to Emiri Decree No. 49 of 2016, to be the first specialized entity
dedicated to meeting the needs of students with learning difficulties, under the motto: “We are your advocates
for your right to education.” The Center aims to be the leader in advocating, including, and empowering persons
with learning difficulties in the United Arab Emirates and the Arab World, through guaranteeing a dignified life
for them via early diagnosis and intervention, family and career counseling programs, developing specialized
educational programs and appropriate individual interventions, as well as training and educational, social, and
psychological consultations, supporting educational institutions, training cadres working in the field of education,
raising awareness of learning difficulties, respecting individual differences, and enabling outstanding persons
with learning difficulties to reach the highest levels of success. The Center also works to develop community
and institutional awareness in the field of learning difficulties, provide modern systems and innovative tools
to support students and their families, employ the latest practices in qualifying specialized cadres, provide
educational facilities for persons with learning difficulties and rehabilitate them for community integration, and
raise awareness of the causes of these difficulties, ways to prevent them, and appropriate methods of dealing with
them. The Center’s services target students in school stages from the age of six and above (primary, intermediate,
and secondary), as well as university students, in addition to government and private entities involved in

education, teachers and specialists, public and private schools, and the family and community as a whole.



Our Slogan KHD:

We are your advocates to

education.

Our Vision

To be the leading center

in advocacy, inclusion, and

empowerment of persons

with learning difficulties in the

UAE and the Arab World.

Our Mission |__f |

To guarantee a decent life for
people with learning difficulties
through: diagnosis and early
intervention, family and
career counseling programs,
proposing specialize educational
programs; appropriate individual
interventions, providing training
and educational, social, and
psychological counseling for
people with learning difficulties;
supporting educational institutions;
training specialized cadres in
the education field; promoting
awareness of learning difficulties
and respect of individual
differences as well as enabling
talented people with learning
difficulties to reach maximum
success.




The Valuesuy

Our Goals

4 Leading for Change

4 Raise awareness in society
about learning difficulties.

4 Equal learning opportunities

4 Provid modern systems and
innovative methods to support
individuals with learning

difficulties and their families.

4 Positive team building

4 Social responsibility

Utilize the latest practices in the
field of qualifying professional
cadres.

Provide educational alternatives
for people with learning
difficulties and qualify them to
integrate into society.

Raise awareness on the causes
of learning difficulties, ways to
prevent them, and appropriate
methods in dealing with people
with learning difficulties.



12

Our Services

Providing

Consultations

ey

o,

Q=

H

It

| to Institutions
and Individuals

Social and
Psychological

Support Programs

Speech and

Language

Therapy Services

Research,

Studies and

Publications

Comprehensive
Educational
Support
Programmes

Self-Advocacy

Programs

Occupational

Therapy Services

School and
University
Support

Programmes

Diagnosing and

Assessing People

with Learning
Difficulties

Assistive
Technology
Services and

Extracurricular

Screening and

Identification

Programmes

Career and
Vocational

Guidance







Human Resources

Pillar | Strategic Objective | Operational Initiative

Sustainability Achieve a high level of productivity and improve Hiring New Employees

the operational efficiency of the services provided

4 As part of its efforts to strengthen institutional sustainability, Sharjah Center for Learning Difficulties
worked during the 2024-2025 academic year to improve operational efficiency through effective human

resources management and the recruitment of qualified staff to support the quality of services provided.

A Number of Staff V”

The staff is distributed as follows:

Years | Specialists | Administrators | Total
2023/ 2024 ‘ 17 specialists | %44 ‘ 22 administrator | %56 ‘ 39 employee
2024 / 2025 ‘ 16 specialists | %36 ‘ 28 administrator | %64 ‘ 44 employee

14



4 The center’s staff are distributed among the main operational departments as follows: p

2023 / 2024 2024 / 2025
B Support Services Department B Support Services Department
@ Department of Counseling and Assessment B Department of Counseling and Assessment
B Academic Intervention and Rehabilitation Division B Academic Intervention and Rehabilitation Division

Wlocalization A

4 The number of UAE citizens reemployed rose to 20 during the 2024-2025 academic year,
compared to 18 in the previous academic year, reflecting the ongoing efforts toward

localization and support for building national talent.

aiull | Citizens | Other nationalities
2023 / 2024 ‘ 18 employee | %46 ‘ 21 employee | %54
2024 / 2025 ‘ 20 employee | %45 ‘ 24 employee | %56

15
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Development & Career programs

Pillar | Strategic Goal | Operational Initiative

Quality and Enhancing the competence of the workforce Enhancing employees’ expertise in various

Development in accordance with internationally recognized | fields by providing training programs for
best practices technical and administrative staff

4 Training and Capacity Building »”

4 Implementation of specialized training programs for technical and administrative staff, and the updating and

approval of the procedures manual for comprehensive training courses at the center.

4 The total number of training courses reached 56 during the 2024-2025 academic year, compared to 18

courses in the previous year, reflecting a significant expansion in professional development programs.

2023/ 2024 2024 / 2025

Total number of training courses Total number of training courses




4 Field training 7

|  Strategic Objective | Operational Initiative

Quality and Development Improve the quality of services provided in Field Training at the Center
accordance with best practices

4 The center attracted 19 trainees from educational institutions and the human resources sector,

reflecting its role as a supportive, hands-on training environment for developing future professionals.

Psychology and Social Work

Other Majors
Majors

17






Financial Affairs

4 Center expenses WV

4 The total actual expenses of Sharjah Center for Learning Difficulties for the 2024-2025 academic year amounted to
10,528,640.74 dirhams, and included salaries, social security contributions, health insurance, building rent,

courses, workshops, and events, logistics services, and operating expenses

LS00 10000 0 ™ et e e e e
7,000,000.00 | B [ e [ [
5,000,000.00 | -~ T | T | e nnmnnsnnn | SSSSnnnsnonnnissonnis | nnnissssssisssssiiess
3,000,000.00 | "= B [ e [ el
1,000,000.00 | ----- P T e D
0.00 | —---- N -l ==-.| o WA | — s | M. .
' Salaries Contributions, Building Rent Courses Workshops, Logistics Services Operating expenses
and Health Insurance and Events
2023 / 2024 8,663,85.85 385,000.00 504,941.46 183,442.53 468,809.13
2024 / 2025 8,977,416.31 385,000.00 397,495.89 269,816.05 498,912.49

The chart above shows a comparison of expenditures between
the 2023-2024 and 2024-2025 fiscal years, as follows:

19
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4 Center revenue V

4 The Center’s total actual revenue for the year amounted to 11 ,1 43,572.06 dirhams

10,000,000.00( =~~~ uul - | Tttt | rormmoomotttmmssssosot | mmssssssooonsnoomsiens
8,000,000.00 | "~ | TtTirtttoomnr | rmnmommmmmmmmmmmommss | mmsnmmmssnnnmminnnnneen
6,000,000.00 | "~ |l | TTTTTTTTorTooomoor | tmmmonmmsomtmssossmsss | smsssossmsssossssooonies
4,000,000.00| "~ J R | ccttTTTooooooootr | mmmmmooommmmmssssssoooo ) mssssoooossssmssooooos
2,000,000.00 | " Q| TTTTTTTTUTUTTUToTTTmTTr | mmmtmemsstmmsssosmisssos | ssossssssossimsosiissss
0.00| -----Me8.. ... ... -1 ™= | == = | | S
Government support Sponsorships and Courses, Workshops, Center Service Fees
Donations and Events
2023 / 2024 10,114,370.48 183,958.37 41,293.45 208,473.34
2024 / 2025 10,661,759.00 199,301.48 43,895.46 238,616.12

The chart above shows a comparison of revenues between
the 2023-2024 and 2024-2025 fiscal years, as follows:




Enhancing Funding and Financial Efficiancy

Pillar | Strategic Objective | Operational Initiative

Sustainability Strengthening the Center’s Funding and Recruiting supporters to cover the

Financial Efficiency costs of student sessions

4 Strengthening financing and financial efficiency
As part of its sustainability efforts, the center has worked to strengthen its financial stability
by attracting sponsors to cover the costs of members’ sessions, thereby helping to ensure the

continuity of services and alleviate the financial burden on families.

L flopid ‘

DUBAI POLICE

oo T sadl;y a0 o
MOHAMMED BIN RASHID
AL MAKTOUM FOUNDATION

N to cover the session fees for one member N\ to cover the session fees for one member

21
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N Partnerships and Social Responsibility &

Pillar | Strategic Objective

Sustainability Strengthening the Center’s Funding and

Financial Efficiency

| Operational Initiative

Recruiting supporters to cover the

costs of student sessions

4 As part of efforts to foster partnerships and promote social responsibility, the total number of

sponsors and supporters during the 2024-2025 academic year reached eight entities, comprising

five sponsors and three supporters.

~ 2 Supporters s

i
CEnTRA

ao Ll

AirArabia
Ulpbll d ol

~ 5 Sponsors a
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Sharjah Media Cit
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Government of Sharjah 4}
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Training and Awareness Programs

4 Training Programs ¥

Strategic Objective | Operational Initiative
Excellence Strengthening the Center’s role as a leading and accredited platform | Behavior Management Training
for training professionals specializing in learning difficulties Kit for Daycare Centers

4 As part of its Excellence initiative, the Sharjah Center for Learning Difficulties continued to strengthen its role
as a leading and accredited platform for training specialists in the field of learning difficulties by implementing
a training program for daycare centers focused on behavior management, aimed at enhancing the compe-

tence of daycare staff and improving early childhood education practices.

Training Kit for Daycare Centers

Government and quasi-government Nurseries | Private Nurseries | Total

56 Nurseries | Attendees 278 ‘ 36 Nurseries | Attendees 331 ‘ 92 Nurseries | Attendees 609

4 The follow-up rate for the training package among public kindergarten teachers reached 98.9%, reflecting

the program'’s effectiveness and the quality of its training outcomes.

23




4 Awareness Programs WV

Pillar | Strategic Objective | Operational Initiative

Excellence Strengthening the Center's role as a leading and accredited platform ‘ Awareness Programs

for training professionals specializing in learning difficulties

4 Aimed at raising community awareness of learning difficulties, mental health, and family and educational sup-

port, thereby helping to improve understanding of the challenges faced by students and their families.

V' N |__6 N
General Indicators 20 awareness workshops MY 1697 attendees 222

A
N .. . . . | Workshop on Attention-Deficit/Hyperactivity Disorder
| 6 awareness raising workshops on an introduction to learning and Its Relationship to Learning Difficulties
difficulties and screening indicators
A A
| 2 Awareness workshops titled “Why Do | Face Challenges While | Workshop on Teaching Methods for Students with
Learning?” ~ Learning Difficulties
N Workshop on Attention-Deficit/Hyperactivity Disorder and Its Relationship to | Workshop: How to Deal with My Stubborn Son
I Learning Difficulties
A
N Workshop on the Differences Between Mental Disorders and Behavioral and | Workshop on Behavior Modification Strategies
I Academic Problems in Children
~ Workshop on Language and Speech Disorders in
| Work?hop on Em?tional and Social Challenges Faced by Individuals with Young Children
Learning Difficulties |
2 awareness workshops on anxiety and its impact on

— 4

2 awareness workshops on behavioral disorders and their impact on students» students> academic performance
academic performance

24



Volunteer Opportunities

Pillar
Quality and

| Strategic Objective

Improve the quality of services
Development provided in accordance with

best practices

4 As part of its focus on quality and development, the Sharjah Center for Learning Difficulties has
worked to improve the quality of its services in line with best practices by promoting volunteerism,

encouraging participation in community initiatives, and fostering a spirit of cooperation and social

responsibility among community members.

4 Total volunteer hours: 417 hour

4 Carried out in collaboration with a number of community organizations, including:

@”f}};} |
=
@9 W/ e

RUBU"

ol Golail uall gal
Ohaid Cullural And Sports Club

iy pall ddybidldroan
Sharjah Charity International

| Operational Initiative

e S i s s Mgl i NA sl a )
Creating Future Leaders and Innevators

Raising awareness on volunteerism, encouraging
participation in community activities, and fostering a

spirit of cooperation among community members

Vu,um aisa
Government of Sharjah a—..‘-“-“‘-‘;‘ QLA)AJJ
Sacial Services Depariment  Sharjah City for Humanitarian Services

P p O e
Wk YU} Feu AL |

Government of Sharjah
Department of Awgaf

Rl Ay

QARN A s Y S LS
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Enhancing funding and financial Efficiency

W First: Services provided to members:

Pillar | Strategic Objective | Operational Initiative

Quality and Improve the quality of services Improving assessment and diagnostic services, as well

Development provided in accordance with as academic, vocational, and psychosocial support
best practices services for the Center’s students and their parents

4 As part of its focus on quality and development, Sharjah Center for Learning Difficulties has
worked to enhance its assessment and diagnostic services, academic and rehabilitation services,
and psychological and social support services provided to the center’s clients and their parents, in

accordance with established best practices



4 Services Provided to Members 7

ltem | 2023 / 2024 2024 / 2025

Family Interviews 163 Interview 150 Interview

Psychoeducational Assessment 115 Evaluation 91 Evaluation

|
|
|
|
296 Individual | 317 Individual
|
|
|

Integrative Diagnosis 23 Diagosis 26 Diagosis

Academic Service Recipients

Family Counseling 46 Family 43 Family

School Visits 44 Vist 43 Vist

Total number of reported cases | 1140 Cases 1285 Cases
4 Direct Services Provided to Members

Item | 202302024 / p 202402025/ p

Learning Difficulties Sessions 982 Sessions monthly 884 Sessions monthly

32 Sessions monthly 21 Sessions monthly

physical therapy sessions

Speech and Language Therapy Sessions

884 Sessions monthly

Behavior Modification Sessions 982Sessions monthly

102 Report

|
|
|
48 Sessions monthly | 38 Sessions monthly
|
116 Report |

Student Progress Reports

27



N Second: Services for non-Arabic speakers &

Pillar | Strategic Objective | Operational Initiative

Quality and Improve the quality of diagnostic programs Attracting non-arabic-speaking clients

Development and strengthen oversight mechanisms in to provide them with the center’s

coordination with all relevant parties. services in English

4 As part of the center’s efforts to improve the quality of its diagnostic programs and strengthen its
oversight mechanisms, non-arabic-speaking clients have been enrolled, and the center’s services
are provided to them in English.

4 Total number of sessions offered: 750 sessions | %

4 Third: Services specifically for individuals other than those with learning difficulties 7

Pillar | Strategic Objective | Operational Initiative
Quality and Improve the quality of services provided in Providing services to marginalized individuals
Development accordance with best practices who do not have learning difficulties

A As part of its focus on quality and development, the center has provided specialized services to

students who do not fall under the category of those with learning difficulties, through the “My

Skills” program, which targets students who have not been diagnose with learning difficulties but

may face various academic challenges.

. 4
4 Total number of sessions offered: 268 session |__% | 6 number of members %

28



4 Fourth: A Supportive University Environment and the Transition Plan »

Pillar | Strategic Objective | Operational Initiative

Quality and | Strengthening the Center’s role as a leading and | A university environment that supports
Development accredited platform for training professionals students with learning difficulties who have
specializing in learning difficulties earned the right to higher education

4 Under the Excellence pillar, the Center continued to strengthen its role in supporting students with learning

difficulties who are entitled to higher education by providing an accessible university environment

4 Transition Plan Methodology

4 The Center developed a transitional plan to facilitate the university admission process and incorporated
transitional goals into the individual educational plans of students in middle and high school; these goals

were included in the individual educational plans of five students.

-
| 5 students 2232

A Fifth: Supporting and monitoring educational institutions abroad 7

Pillar | Strategic Objective | Operational Initiative
Quality and Strengthening the Center’s role as a leading and Supporting and monitoring external
Development accredited platform for training professionals educational institutions in delivering

specializing in learning difficulties .
awareness and educational programs

4 Under the Excellence pillar, the Center has worked to support and monitor external educational institutions

in delivering awareness and educational programs by:

% Al Nakhba School signs a contract for service packages with the Sharjah Center for
(3 Learning Difficulties for private schools

29






Events and Activities

4 First: Seasonal Academic Programs 4

Pillar | Strategic Objective | Operational Initiative

Sustainability Enhancing the center’s positive image Empowering students with learning
difficulties through cultural and

recreational programs

4 Sharjah Center for Learning Difficulties implemented seasonal academic programs that provided a

supportive, hands-on learning environment.

Objectives:

4 Developing students’ executive functions, _ . )
Winter Academic Summer Academic

’ academic skills, and cognitive abilities,
Program Program

A Enhancing personal and social skills

December 22-31, July 7-17, 2025
2024

Outputs:
A Develop time management skills and the ability

24 Student 1 4 Student

to adapt positively to various challenges.
A Enhance organizational and planning skills, as

well as emotional regulation 14 Workshop 16 Workshop
4 ncrease motivation to learn

31
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4 Second: The Fourth Conference on Learning Difficulties »

Pillar | Strategic Objective | Operational Initiative
Sustainability Raising public awareness of learning Organization of the Fourth Conference
difficulties on Learning Difficulties

Topics:

4 Psychological and Educational Assessment

and Diagnosis.

B Scientific and Technological Research.
rP—Ll=iJl Ulyg=n Joido

Learning Difficulties Conference Support and Em powerment.
63 Q1o Jola dAapidiio Wl _yani . .
Common Challenges Innovative Solutions Educatlonal Interventlons-

2024 October pygisi 13-12

Main countries of

000 Number of sessions origin of participants

4 4 United Arab Emirates
Saudi Arabia
Number of attendees K G

Bahrain

Number of 187 individual Satisfaction Rate
presentations and

working papers %78

20

Jordan
Algeria
Egypt
Palestine

AAMAMAMAMAMANLA

Morocco







34

4 Third: Gulf Day Symposium on Learning Difficulties »

Pillar

Sustainability

Ju
"l'

r:._u_..uul_u;_u Epaad
g oi HI s Seminar

TR BTV

D4

Number of

sessions

3

| Strategic Objective

| Gyl 3)3ol

Raising public awareness on learning | Organization of a Seminar on Learning

difficulties

Number of
attendees

139 individual

Difficulties (Gulf Day for Learning Difficulties)

Goals:

Panel Discussion: Positive Trends for Individuals with Learning
Difficulties

Specialized Workshop: Scientific Practices for Individuals with
Learning Difficulties

Specialized Workshop: Family Counseling for Individuals with
Learning Difficulties

Satisfaction
rate

%85
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4 Fourth: The Little Narrator Program ¥

Pillar | Strategic Objective | Operational Initiative
Quality and Improve the quality of services provided in Improving the Skills of the Students
Development accordance with best practices with Learning Difficulties

Goals:
4 Develop public speaking and storytelling skills.
A Raise students’ awareness on Sharjah’s resources

and development projects.

Participating
students:

18 Hosting Agency:

Department of
Agriculture and
Livestock

36
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4 Fifth: Awareness and Community Initiatives »

Pillar | Strategic Objective | Operational Initiative

Sustainability Raising public awareness on learning | Launching some positive initiatives to raise

difficulties awareness on learning difficulties

Informational

World session on
World Stuttering

Awareness Day Occupational stuttering and

Therapy Day occupational at a shopping
therapy for public | center in Sharjah

October 22, 2024 October 27, 2024 October 31, 2024

Goals

Raise public awareness about occupational therapy and its role in addressing learning difficulties.
Raise public awareness about stuttering, its causes, and treatment methods.

Answer the public’'s questions about occupational therapy, speech, language, and stuttering.

Introduce the public to the Sharjah Center for Learning Difficulties and the services it provides.






40

4 Sixth: Self-Advocacy Program »

4 As part of efforts to empower the self-advocacy team

let's talk about
Learning
Difficultes
Workshop

Listening, communicatuion and

speaking Skills Workshop

Objectives:
Strengthen communication skills among members of
the Self-Advocacy Team.
Foster self-confidence in students.
Enable students to articulate their learning
difficulties with clarity and confidence.
Promote community awareness and understanding
of learning difficulties.

producing an
awareness
video about

bullying

Participating
students:

6 Students







4 Programs Supporting the Families of Center Members »

Pillar | Strategic Objective | Operational Initiative
Quality and Improve the quality of services provided in Strengthening the Role of Parents
Development accordance with best practices in Supporting Their Children with

Learning Difficulties

4 The center held 5 informational sessions for the parents of students enrolled at the center | %

5 * & i =
@ & E
\—"
Emotional and How can | improve my skills Ramadan Evening: Therapeutic Nutrition The Art of Replying
Psychological Education to help build my children’s Inspiring a Love of for Students with
self-confidence? Learning Learning Difficulties
® O ® ® )
Equipping parents with Providing parents with Raising awareness of the Raising awareness Enhancing effective
practical strategies for practical strategies to foster | importance of motivation | among students with communication
addressing behavioral their children’s competence, | insupporting students’ learning difficulties skills, building self-
challenges in students independence, and self- academic achievement. about the importance confidence, and
with learning difficulties confidence of therapeutic nutrition | managing conversations
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4 Cultural and Recreational Trips and Programs »

~HIEYs | Strategic Objective | Operational Initiative

Sustainability Enhancing the center’s positive image Empowering students with learning

difficulties through cultural and
recreational programs

4 Organize and conduct recreational trips for employees and ensure that they benefit from these
trips in enhancing their various skills

| Number of trips: 2

‘ .
| Organizers:

LA C LA

SHARJAH ART FOUNDATION

Sl alhaal 3.l
Sharjah Museurns Departrment

A

| Educational and entertainment programs 3
4 A program to foster and develop moral, social, and cultural values.
4 Emirati Etiquette Workshop.

4 Social Interaction Workshop.
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4 Ninth: Self-Esteem Awareness Month »

Pillar | Strategic Objective | Operational Initiative
Sustainability Raising public awareness on learning Launching some positive initiatives
ep to raise awareness about learnin
difficulties . g
difficulties

4 Self-Confidence Program

4 The center implemented a 4 month program for its members to help build their self-confidence.
4 The program included guidance workshops for parents and workshops designed to help participants

develop their personal skills.

Age group:
10 to 15

years old

Number of . .
Satisfaction rate:

%88.86

participants

10







48

4 Learning Difficulties Simulation Lab 7

MIETS | Strategic Objective | Operational Initiative
Sustainability Raising public awareness on learning Launching some positive initiatives to raise
e e awareness about learning difficulties
difficulties

4 The center participated in several events, including “Sharjah Events,” and visited a number of uni-

versities in the Emirate of Sharjah and other emirates, including Dubai and Abu Dhabi

different entities
across the

country.







4 Eleventh: National Awareness Campaign on Learning Difficulties »

Pillar | Strategic Objective | Operational Initiative
Sustainability Raising public awareness on learning Launching some positive initiatives to raise
e e awareness on learning difficulties
difficulties

4 Launch of a four month national awareness campaign to raise awareness through
workshop, and learning difficulties simulation lab visits.

collaboration Total .
with 10 e Benefit
government Attendees: rate

agencies and o
academic 96%
institutions

Number of views
for awareness
videos:

96,338
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4 Twelve: Social Protection »

Pillar | Strategic Objective | Operational Initiative
Social Protection Strengthening the Center’s Security and Providing a safe environment at the center
Safety System

4 As part of the social protection initiative, a specialized first aid course was held in collaboration
with the Child Safety Department on, with 11 students participating.

11

November 20, 2024 students

participating
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Partnerships and institutional visits

Pillar | Strategic Objective | Operational Initiative

Quality and Improve the quality of services provided in Establishing strategic partnerships with

Development accordance with best practices various entities and institutions

N Memoranda of Understanding and Agreements: h

4 Sharjah Center for Learning Difficulties has strengthened its strategic partnerships by signing mem-
orandums of understanding and agreements with specialized educational institutions, thereby con-
tributing to the development of services, the exchange of expertise, and the enhancement of the

quality of programs offered to students

Joint collaboration in the field of
Angelo Publishing publications and printed materials; A specialized

translation and localization of specialized

i research team
Arab RePUbI'C of assessments and tests related to

learning difficulties; and educational and from Egypt

Egypt

psychological counseling.

4 Exchange of expertise, information, and . .
The Princess xchang i e ' Preparation of a draft comprehensive

Tharvath programs to support students with

Community College
The Hashemite 4 Signing an agreement to develop a

guide to diagnostic assessments and
learni ifficulties. . . . . -
R ificutties interventions for children at risk of specific
learning disorders in the age group from 3

diagnostic battery for basic skills in

Kingdom of Jordan years to 5 years and 11 months

Arabic and mathematics.
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4 Institutional visits and external engagements: W

4 The center visited several institutions and hosted delegations from a number of universities and academic
institutions during the academic year, with the aim of promoting the center’s services, strengthening

academic and research collaboration, and exchanging expertise in the field of learning difficulties.

4 Overseas visits

N Department of Care and Rehabilitation for Persons with Disabilities (“People of

N . R .
I Determination”) — Ministry of Community Development | Sharjah University Hospital

A A A . .
| Sharjah Academy for Education | Kanaf Center | Zulekha Hospital Sharjah

A | A
| A Quarter of a Century - Sharjah | Sharjah Institute for Heritage | Office of People of Determination —

Children’s Foundation Ajman City University

A A . .

| Department of Family Development | Sharjah Science and Technology Park
4 Visits by organizations to the center: 4 Reception of a delegation

W Students from AUS | s i

-
AUS | Ll an sl o flad i
Amrrican Lniversicy of Sharjsh i
L T

Ayl daal s,
UHEVERSITY OF SHARIAH

bl dyls
COLLEGE OF MEDICINE

Y Students from
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4 The Second International Scientific Conference on Learning Disabilities — Jordan »

Pillar | Strategic Objective | Operational Initiative

Sustainability Raising community awareness Showcasing impactful initiatives that raise

. o awareness on learning difficulties and their reality
on learning Difficulties

Objectives:

A Introduce conference participants and attendees to the Sharjah Center For Learnining Difficulties
services, educational achievements, and modern systems that support individuals with learning
difficulties and their families.

<, Attend all workshops and conference sessions.

Sign a Memorandum of Understanding and conclude an agreement to develop a diagnostic and
assessment battery for individuals with learning difficulties.

Visit the Bayan Center for Special Education.

Visit Princess Tharwat College and the National Center for Learning difficulties.

The Center’s Participation Included
Serving as a member of the conference’s Scientific Committee.
Delivering an opening ceremony address by Dr. Hanadi Al Suwaidi.
Chairing the Diagnosis, Assessment, and Technology pills, which
consisted of five sessions.
Presenting a Scientific paper titled: “The Sharjah Center for Learning
difficulties: A Model.”

Signing a
cooperation
agreement with 8 May 2025
Princess Tharwat
College.

Conducting field visits to:

A Princess Tharwat College

4 Bayan Center for Special Education

4 National Center for Learning Disabilities
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4 External Participation

4 BETT 2025 Exhibition — London, United Kingdom »

Pillar | Strategic Objective | Operational Initiative

7 Sustainability Raising community awareness of Showcasing impactful initiatives that raise

. . awareness of learning difficulties and their realities
learning difficulties

Objectives

A Introduce visitors to the Shsrjah center for learning difficulties , its services,
initiatives, educational achievements, and modern systems that support individuals

A \ith learning difficulties and their families.

Explore the latest educational practices, learning alternatives, and technologies

22-25 January 2025
A that support students with learning difficulties.

Raise awareness on learning difficulties and engage educational institutions in

learning more about this field. A Ministry of Education

A Sharjah Private Education Authority

Presented Materials and Initiatives: Organizations that

A Higher Colleges of Technology

A The first collection of stories addressing learning difficulties. Visited the Center's A Al Qasimia University

4 Al Wadi Al Abyad School
A4 Al Muhammadiyah School

A The Last Attempt, a story authored by Ms. Fatima
P 2/ i Booth 1 5
Mohammed.
y Display and distribution of English-language skills booklets.

A SNAP

A Kaligo

A Booxtory

A LU

A Flash Academy

4 Knowledge exchange and sharing of best practices with 4 Jordon university

Reigate Grammar School. A University of Birmingham Dubai

A Pearson

Visitor

Organizations 4 Pathwaylst

Number of

satisfaction A Dyspraxia Lambeth

o Visited by A Dynamomaths 4 Marshall Cavendish Education
booth visitors: J
rate the Center A Superwire 4 Play new meta
9 A Lumio 4 Oxed & assessment

88%

A Robomation A coco world






Outstanding Achievements

Integrated Services for Learning Difficulties, Attention Deficit Disorder, and Hyperactivity

The launch of the first comprehensive guide in the United Arab Emirates on learning difficulties, A
attention deficit disorder, and hyperactivity, serving as a unified scientific reference to support the
education sector and enhance the quality of inclusive services.

4 Guide release date: April 2025

4 Corporate Recognition

Sharjah Private Education Authority honored Sharjah Center for Learning Difficulties, in
recognition of its prominent role in supporting the Authority’s strategy and its effective

contributions to the development of educational and specialized services provided to

Iém

individuals with learning difficulties, reflecting the Center’s status as a trusted institutional
partner and supporter of development and quality initiatives in the Emirate of Sharjah.

E g f{/, Learning Difficulties Simulation Lab won the Sustainable Education Award in
unesco b '

its inaugural year in the “Outstanding Project” category.

i

e ¥ ey wal plaiaall paleill dils

Sharjah Center for Learning Difficulties has also been licensed as an
educational and training institution by Sharjah Private Education Authority,

further strengthening its institutional accreditation and training role
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Strategic Plan 2025-2028

Pillar | Strategic Objective | Operational Initiative

Quiality and Improve the quality of services provided in Updating the Center’s Strategic Plan

Development accordance with best practices

4 Building on the achievements of Sharjah Center for Learning Difficulties during the
previous period in the areas of specialized services, capacity building, community
awareness, institutional partnerships, and volunteer work, the updated Strategic
Plan for the period 2025-2028 serves as a natural extension of the institutional
development trajectory and a practical translation of the vision of the wise
leadership of the Emirate of Sharjah and the United Arab Emirates.

The strategic plan is based on seven integrated main pillars, comprising 30 strategic
objectives and 45 operational objectives, designed to enhance service quality in

line with best practices, ensure sustainability, and establish the Center’s role as a
specialized and leading hub in the field of learning difficulties, thereby meeting the
expectations of beneficiaries and strengthening the Center’s societal impact over the
next three years.
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A breakdown of the schools visited since the center’s
establishment to date, by emirate

Ab: Dhabi N 4 Schools B Abu Dhabi
Dubai
: ?Ih N 15 School B Dubai
S.arja N 59 School B Sharjah
Ajman . N 10 Schools B Ajman
Umm Al-Qaywain N 4 Schools B Umm Al-Qaywain
Fujairah N 1 School ..
Fujairah
Total N 93 School

4 List of schools with which the center has collaborated and visited since its establishment to date

1 A International Community Schools 5 4 Al-Salam Community School 13 4 Dubai International School

2 A Emirates Private School 6 4 Gulf James School 14 4 Al-Ahliya Charity School

3 4 Al-Ula Kindergarten 7 A Schools in Dubai - Al Barsha 15 4 New World School

4 A Khalifah First 8 .4 Hamdan bin Rashid Secondary School for Boys 16 4 Dubai School of Modern Education
9 A Choueifat International School 17 4 Global Gulf
104 North American International School 18 4 Greenwood International
114 Al-Ma'ini School - Hatta 19 4 Hind bint Maktoum for Education

124 The apple international school
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204
21 4
224
23 .4
24 4
25 4
26 A
27 4
28 4
29 4
304
314
324
334
304
354
364
374
g4
394
40 4
41 4
a2 4
43 4
a4
LY |

47 4
48 A
49 4

Sharjah Model School

Bees British Private School

The Gulf American School

Al-Ansar International School

School of Scientific InnovationVictoria
International SchoolVictoria International
School Central

Elite School

Sharjah Model School for Girls
Sharjah International Private School
Tareem American School

The Australian International School
Al-Manar Model School

Mu’adh ibn Jabal Secondary School
Al-Masar Private School

Dar Al-Saada School

Al-Ahliya Charitable School

Al-Sidra Private

Special Unit

American Scientific Innovation

The Modern American International School
American Private Capital

Al-Istiklal School

Sama (U.S.)

Khalifa Hamza (U.S.)

Emirates National School

Al-Zuhur Private School

Al-Risala Scientific School

Al-Qara’in School

Al-Wardiyah Private School

50 4
51.4
52.4
53.4
54 4
554
56 4
57 4
58 4
594
604
61 .4
624
634
64 .4
654
66 4
67 4
68 4
694
70 4
71 4
724
73 4
744
754
76 4
77 4
78 A

Al-Sha’la Private School

Wis Green International School
Al-Diaa Private Science School
Al-Noor International School
British talent

Emirati-American

The Meadows

Basic Education Department

Al Qara’aen

Abdullah Salem

Al-Tala’

Westminster

School of Tomorrow's Makers

Al Ressalah (U.S)

Al-Bayan School

Al-Basair Private School

Al-Argam School: First Session
British School of Scientific Creativity
International Academy of Scientists
Cambridge International Private School
Emirates International School
Zayed Educational Complex
Sharjah American School

Ali ibn Abi Talib School

Sharjah Private School

Manara School, Sharjah
Al-Thameed School

Al-Andalus School

Al-Khalidiya School

79 4 The Scientific Institute
80 4 Al-Wataniya School

81 .4 The Deans’ School

82 4 Al-Ahliya Charitable Organization
83 4 Al-Hikma School

84 4 First Academy School

85 4 1bn Taymiyyah School

86 4 American City School

87 M Ajman Private School

88 4 Croan British School

Umm Al-Qaywain

89 4 Al-Abrag School

90 4 Al-Salamah School

91 .4 Al-Ajyal School

924 Umm Al-Qaywain School

93 4 Al-Tawyeen School for Elementary

and Secondary Education for Boys
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