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B . :
Developing the educational
system needs a collaborative
effort of all parties to reach

the highest levels*

His Highness Sheikh Dr. Sultan bin Muhammad Al Qasimi

Supreme Council Member and Ruler of Sharjah
May Allah protect him
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“'Testing our values during a tough year"

Since Sharjah announced its humanitarian choice to support all segments
of society and enable them to fulfill their rights, we have worked under
the vision of His Highness Sheikh Dr. Sultan bin Muhammad Al Qasimi,
Member of the Supreme Council, Ruler of Sharjah, may God protect him, to
devote this approach to the farthest extent. We have never taken the
easiest paths, rather we have been following the more difficult,
established, and beneficial paths in the future of our children.

We kicked off the academic year 2020/2019 at SCLD with enthusiasm,
energy, and a lot of ideas and plans. Our year has already begun with
achievements that translated into what we aspire to as part of the center's
strategic plan to serve people with learning difficulties. This included the
conference, agreements, and pioneering and qualitative services.

Halfway through, we, along with the entire world, faced the global

pandemic caused by COVID19-, which disrupted services and the
economy. Looking once again at our humanitarian choice, and we did not
choose, as usual, the easiest way. SCLD team was working with all its

personnel to continue services for the beneficiaries during this pandemic.



“Testing our values during a tough year"

We created proper mechanisms and strategies, defying the obstacles and problems that hinder the
proper delivery of service or support for those who deserve it. Throughout our work, we have taken
all precautionary measures applied nationwide, ensuring the safety and health of the beneficiaries
and SCLD’s staff.

That year was undoubtedly a test for us to prove before God and ourselves the values of Sharjah that
we believe in, advocate for, and support.

This report shows SCLD’s achievements during the academic year 2020/2019, describing in numbers
the development of these services despite the significant challenge that we all faced. Through this
work and achievement, we strive towards a more inclusive and empowering future for people with
learning difficulties, who contribute to building our beloved country.

The world will not return to normal overnight. There will still be some impact on various aspects of
our lives. However, we have learned many lessons and new strategies. We will not stand idly by in the
face of any upcoming challenge. We will continue to offer our services, and move forward with our

mission, as much as we can.

We ask God Almighty to remove this affliction from the entire world and to protect everyone.

Jameela bint Mohammed Al Qasimi,

Director-General of Sharjah City for Humanitarian Services



“ A year of new questions”

We uniquely entered the academic year 2020-2019 allowing us to
predict great achievements. We entered that academic year with
strength and passion that began with the Learning Difficulties
Conference, its recommendations, and its distinguished
scientific papers, along with our passion to expand our services
and reach a wider group of beneficiaries. The winds sometimes
blow in ways that ships do not desire, and just like that, the face
of the world has changed in a few weeks, as it has lived through
a pandemic that may not be the first of its kind in human history,
but it is the first that brought the entire world to a halt, which
we thought was moving at a pace capable of continuing and
dealing with any challenge.

The COVID19- pandemic came to reflect and review our services,
and provide them in different ways that were not familiar to us.
Education has taken a new form that tells us that it will continue
in the future, and our daily life is now according to

precautionary measures that we do not know how long will last.



“ A year of new questions”

Since SCLD’s inception, we have believed that we are a wheel in the process of developing the United Arab
Emirates in general, and Sharjah's vision to be a safe destination for families and an inclusive education platform
for all. So we carried on with our journey for the academic year, committed to the procedures followed in the
country, but with new services for the center in different formats, such as virtual training, virtual sessions, and
increased reliance on electronic services.

At the end of the year, when we started evaluating our performance, we found that we had learned many lessons
and fruitful experiences. We were armed with new tools to help us have a future different from our present.
This year, we were asked a lot of new questions. We found answers to some of them ... and we are striving to find
solutions and answers for the rest. As we continue with our vision for advocating for everyone's right to

education, we need to advocate for ourselves by continuing to learn.

Dr. Hanadi Al Suwaidi,

Director of Sharjah Center for Learning Difficulties



Our slogan

® We are your advocates to education *

Our values
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Our Vision N T T s~

/ \ A\ ~
~

/ ) /

| To be the leading center in Advocacy, Inclusion, and

I L]
, Incorporation >~

| Empowerment of persons with learning difficulties /
\ in the UAE and the Arab World. /1 \

\ /" / The Sharjah Center for Learning Difficulties '\
/" / was established pursuant to the Emiri Decree |
7/ No.49 of 2016 issued by His Highness Sheikh Dr. |

N /
~ ny 4 Sultan bin Muhammad Al Qasimi, Member of the

/
\

~ Supreme Council, Ruler of Sharjah on the first of August
— = 2016, to operate under the supervision and under the umbrella
of Sharjah City for Humanitarian Services (SCHS) to provide /
services to the group of people with learning difficulties of all /

ages, and from both genders, for all nationalities within the /
/

/

N UAE, and which enjoys the legal personality and the

N legal capacity as well as financial and

N administrative independence )
~ e
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/ Our Mission
/ AN 7\
S~ —
= - T T < / To guarantee a decent life for people with learning \
- !/ difficulties through: diagnosis and early intervention \
¢ [ | programs and family and career counseling, and to \
\ [ propose appropriate specialized individual educational
| Ou r Goa IS programs and interventions. To provide training and
/ |1 educational, social, and psychological counseling for
/ N - (I people with learning difficulties. To support |
/ oTo Create awareness in society about Vo educational institutions, and train specialized /
. . _ cadres in the education field. To promote /
| learning difficulties. A awareness of learning difficulties and respect
| elo provide the state of the art |earning NN\ of individual differences as well as enable / /
. - talented people with learning
technologies to facilitate challenges faced b
| 9 9 y NN difficulties to reach 4
\ people with learning difficulties and their families. N - maximum _ -
~ ~ —
\ eTo utilize international best practices in the field by >~ T - =
\ providing professional development to educators. /
\ eTo provide alternative inclusive education for people with
learning difficulties, that will enable them to be included /
N in the educational system. /
N /
N 7
N _ - 19 | annualreport
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_ Our o o ____Q:D___ O _
services @)]\ ES_/)D CQD f ‘ N oo}a \

Diagnosing and Provide consultations to Supervise and monitor Training speC|aI|zed
assessing learning institutions and the progress of the cadres in the
difficulties cases individuals educational process for education field

the students in the center

- R (D

2 /
f’ Assistive Technology Self—advocacy Social and Early

Services programs psychological intervention
support programs programs

R D NV B

Occupatlonal Speech-Language Family counseling Career advice
counseling and support Therapy Services and support
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Objectives of the strategic plan for the year 2021-2025:

The strategic plan aims to outline the course of the center’s work over the next five years, and

it is the center’s first strategy, which will start from 2021-2025.That aims to consecrate the

developmental and educational role of the center and achieve the vision and leadership of the

center at the local and Arab levels

Pillar

Strategic goal

Operational initiative

Promoting the culture of
innovation and creativity in the

basic programs of the center.

® An exploration project for students with learning disabilities, actual or virtual.
® Summer Camp.
® Learning Difficulties forum sponsored by the Ministry of Education.

® |nteractive room (suggested).

Sustainability

Enhancing the positive mental

image of the Center.

@ Providing educational lectures and awareness on learning difficulties.
@ Holding a fundraising event.

® Holding and highlighting various events and activities.

Create a knowledge management.

® { clear procedural guide and activation of knowledge management.

Social

protection

Creating a shift in attitudes and
behaviors related to violence and
abuse that people with learning

difficulties may be exposed to.

® Conducting concentrated and focused sessions with the concerned groups to
formulate positive concepts and contents that are capable of confronting
the concepts and contents of harmful practices leading to violence and abuse
towards persons with learning difficulties.

® Executing targeted national media campaigns towards confronting violence

and abuse against persons with learning dif ficulties.

19 annual report
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Pillar

Quality and

development

Quality and

development

Leadership

Strategic goal

Operational initiative

Raise the quality of
services provided in
accordance with best

practices.

@ Providing services for those excluded from the category of people with learning
difficulties and people with disabilities.

@ Providing academic and rehabilitative sessions for the center’s employees.

@ Provide assessment and diagnostic services.

@ Providing psychological and social support services.

@ Providing participatory services.

@ Transform to the digital services system according to best practices.

® Training of national cadres in cooperation with the Ministry of Education.

® Implementing a learning difficulties diploma for an external audience.

® Providing specialized workshops and training programs in the field of learning difficulties.

Raising the efficiency of
the staff in accordance
with the best

internationally approved

standards.

® Raising work efficiency, organizing technical work, and increasing employee
expertise in various fields by providing training programs to serve the center’s
specialists.

® Coordination with the Human Resources Department in the Government of Sharjah
to organize and implement free training courses for government employees to

e develop and qualify the center’s employees.

Increasing employment rates at different job levels/job categories.

Bridging the statistical gap

of learning difficulties.

@ Conducting a general survey at the level of Sharjah schools in cooperation with
the Sharjah Department of Statistics.
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Human Resources
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| 2018-2019 | 24 employees 10 Nationals | 14 stionalities!
| | | |

e e e e

| | |
|

|
| 2019-2020 ' 27 employees | 10 Nationals : 17Other

\ | | nationalities |
\\ | | | /
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19 =0
9 9
2018-2019 2019-2020

2018-2019 2018-2020 . Supportive Services Department
A comparison of genders in the center's
appointments during the two years

. Department of guidance and Evaluation

. Females . Males . Department of Academic intervention and Rehabilitation Affairs
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Career development programs

The employees joined a group of external training programs and courses, which reached up
to 118 programs, to develop their skills.The chart below shows the development programs

that the center’s administrative staff and specialists have joined.

Career development courses - specialists Career development courses - administrators
93 courses 20 courses
o o
17 g 10 g

A comparison of career development programs 2020/2019 - 2019/2018

2019/2018 [ 15
20207207 [ ne

19 annual report

20 17



Financial Affairs

2020-2019 SCLD expenses during the Academic year
Actual expenses for the center during the year amounted to 8,272.063,38 AED .
The chart below shows the percentage of actual expenses for each item of the

total center’s expenses.

Current expenses - 70
logistics . %3
Courses, Workshops and - +8
Building rent - 79

Payroll and Medical insurance _ 7«18
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6.457.571.20

oy

J

| nsurance

0.435.695.88

Comparison of statistics for the last two years

385,000.00 684.859.94

. 207.,580.53
/Q\ S

vy

(®/

= == T T
Building rental Courses, Workshops

Payroll and Medical

P2 S§s &

037.051.71

!

[

(8

/

2019-2020

i ot Srrtosmes 2018-2079

255.00.00 - 177.416.56
57/8.044.44

185.345.88

The above chart shows a comparison of expenses between the years 2019-2020 / 2018-2019 and as shown, there is an increase for

the majority of items for the following reasons:
e Salaries and wages: Adding an education allowance - Appointing 4 non-national employees.
@ Building rental: Rent of the new additional building.

® Courses and workshop activities: %70 of the total expenses, i.e. AED 497,375.06 for the expenses of the second learning difficulties

conference, the 2019-2018 budget.

® Current expenses: an increase of %70 to 343,307.60, due to maintenance work to expand the two buildings in the 2019-2018 budget.

19
20
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SCLD’s revenues during the academic year

2019-2020

SCLD's revenues during the year amounted to 8,157,333,36 AED. The
chart below shows the percentage of actual revenue for each item of

the center’'s total revenues

Services Fees I %3
Workshops, courses and event I 71
Sponsorship and rewards I 72

annual report
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Comparison of statistics for the last two years
7.070.125

276.921 55.049 155.238

i _ =
E_©q —_—

“ 28] — G SN .
N A AT TR
workz::zsv,::turses Sponsorship and rewards Government Support

211.634 105.808 176.429

Services fees

The above chart shows a comparison of revenues between the years 2019-2020/2018-2019, which 6.566.236
explains the reasons for the decline in revenue during the year for the following reasons:

® Fees for center services: an increase of only %24 because of the new fee policy.

@ Workshops, courses, and events: a decrease due to the cancellation of the exploration project event (the above is
for the conference revenues).

® Sponsorships and rewards: Cancellation of events led to a decrease in the revenue of this item (revenues are
shown for sponsoring the conference + winning Khalifa award).
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Services provided to students from ages 5to 6

Total services @ 520

2018/2019

iwd Family interviews

«®» Early intervention
/Developmental Survey

7 The integrative evaluation

Heed Skills development sessions

« functional therapy sessions

Q» Speech and language sessions

N¥  family counseling

> Qutreach and Awareness

Ny

27 children
106 children

8 children
37 sessions
4 sessions
13 sessions
3 families

/] sessions

Total services @ 82

2019/2020

iwd Family interviews

M Earlyintervention
/Developmental Survey

[Z The integrative evaluation

b Skills development sessions

@ﬂ% functional therapy sessions

(), Speech and language sessions

¢/ family counseling

2 Outreach and Awareness

A comparison between the services provided between the years

annual report
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2018/2019 and 2019/2020

Ny

10 children
90 children

3 children
15 sessions
0 sessions
0 sessions
1 families

3 sessions



Services provided to students from the age of 6 and above

[ ]
Total services @ 540
2018/2019 Ny

imyTaomily interviews 159 students

{3 Educational psychological Evaluation 713 students

] Integrative Diagnostics 94 students
& Academic service recipient 162 students
¢/ family counseling 12 parents

=@ Developmental Survey 315 students

/Learning Dif ficulteis

[ ]
Total services @ 509
2019/2020 Ny

igyfamily interviews 98 students

'E,_ Educational psychological Evaluation 82 students

) Integrative Diagnostics 130 students
& Academic service recipient 184 students
¢/ family counseling 15 parents

=@ Developmental Survey 0*Due to covied 19

/ Learning Difficulteis

A comparison between the services provided between the years

2018/2019 and 2019/2020
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o —~ Direct services provided to students

Number of sessions

- during Covid 19

iwd 2771

Total services @ 887

o
Total services @ 438
2018/2019

2019/2020

=@ Learning difficulties sessions 234 =@ Learning difficulties sessions 185
"&H@@ functional therapy sessions 42 @ﬁ% functional therapy sessions 19
Q,) Speech and language therapy sessions 36 Q,) Speech and language therapy sessions 20
[# Student development reports 237 [ Student development reports 17
mftm School visits 318 m School visits 85
Assistive technology devices 3 Assistive technology devices 1
Behavior Modification 17 Behavior Modification N

A comparison between the services provided between the years

2018/2019 and 2019/2020
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Training and awareness programs during the academic year 2019-2020

In light of the COVID19- pandemic, the remote training system was adopted through the
electronic platforms and training programs provided virtually. 20 awareness programs were

implemented internally and externally.

Actual Programs Virtual Programs

3 B Q Totar

Total attendees @ 43
External Programs ‘

Awareness lecture on learning difficulties An awareness lecture on learning difficulties
Al Amal School for the Deaf in Sharjah City for Rosary Private School
Humanitarian Services (SCHS)
[ ]
-'IQ - 24

B Program name [HMorganization | number of attendees
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The awareness programs presented through the center’s platforms

Distance learning and learning difficulties Part 1

(benefit and importance)

4
& 23

Distance learning for people with
learning difficulties Part 2

[ 4
a 40

Distance learning for people with
learning difficulties Part 3
2 61

14

Learning styles

[ 4
& 201

Awareness programs

functional therapy with ADHD
[ 4
- 292

Language and speech problems in children at
an early age

o
& 032

Reading comprehension for people with
learning difficulties

®
- 200

H Program name

19 annual report
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Rehabilitation services (functional and speech
therapy) for people with learning difficulties

[ 4
& 90

Phonemic awareness and its importance in acquiring
reading skills

[ 4
& 90

Growth indicators for preschoolers
Total
® gg

7o)

[ ]
a ottendeesw 1.876

How do | deal with my stubborn son

[ 4
& 00

Spatial visual memory

®
-

Anxiety and its impact on academic

®
a 09

The use of modern technology and distance learning for
people with learning difficulties
[ )
& 8l

B Number of attendees

Ny



SCLD participation in virtual external conferences and seminars

Providing support for students with
learning difficulties
Ministry of Education

2 400

Participating in a scientific paper on the

integration of the handicapped and those with

learning difficulties and how it is reflected as
part of the social capital

Social Services Department
[ 4
- 600

Total attendees @ 1.254

Workshop on the field of innovative educational
projects and programs
Exploration Project
Khalifa Award for Education

; 154

Use of assistive technologies in education

Sharjah city for humanitarian services

2 100

B Program name [Morganization | number of attendees

19
20
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Social media platforms

Statistics of the number of followers on social media websites

annual report

28

ﬁ facebook @shjcld 2069 followers

O YouTube @shjcld 230 subscribers

Instagram @shjcld 2860 followers
2860

1894

152 230

2018-2019 2019-2020

percentage increase due to the provision of a greater
number of training and awareness programs during the year
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Statistics in the number of posts on social media

Cxxxx

@ Awareness events 72
E‘% Educational events 86
"(?,fﬁ‘ Festive events 7
% Other events 71

2018-2019 2019-2020

Comparison of statistics in the last two years % -
£ ~E xxExy
=l B ER TE

The number of publications in 2019-2020

%31

%36
%3

%30
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Events and activities for the year 2019 - 2020

The center is keen to be present in the most prominent external events concerned with

children, family and society.

annual report
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In cooperation with
~>

Aal malld _s§,Lalld A
Sharjah Museums Authority

Number of participants:15

Program Goals:
1- Enhancing the participants’ self-confidence.
2- Development of entrepreneurship and cooperation.

3- Developing innovation and breaking the barrier of fear and shame.

19 annual report
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Achievements
SCLD Smart App

Number of users: 149

Number of people diagnosed with possible learning difficulties: 32
The application was launched at the Dubai Technology Expo (GITEX)

The SCLD smart application contributes to predicting the possibility of the user’s learning
difficulties, through two measures:
® A measure of detection and recognition of learning difficulties for the specialist or teacher.

® A measure of detection and recognition of learning difficulties for the parent or student.
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The Second Learning Difficulties Conference

({? number of participants

29 specialists

Number of attendees 400

a
\C _

Oy

=

For A Better Life

ol=ill Wbg =n J oigo

Learning Difficulties Conference

d_o)Laill 16-17
SHARJAH 2019

(e P r—3
6 Scientific papers |||£ o Educational workshops

Conference objective:

or.o
!,\-'7! S dialogue platforms

Improving the quality of life for people with learning difficulties

honorary guests:

® former US Senator Tom Harkin @ Her Excellency Hessa Buhumaid, Minister of State for

Community Development ®George Hagerty - President Beacon College in florida.
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Stories of learning difficulties

In cooperation with

SCLD launched in the presence of His Highness Sheikh Dr. Sultan bin Muhammad Al
Qasimi, Member of the Supreme Council and Ruler of the Emirate of Sharjah, Six stories
about learning difficulties were launched, aiming to educate the community in an
interesting and unique storytelling style.

jgn.lJ eyl diig_Sp2

S5y ol 2 o0 0 AL’
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Khalifa Award for Education

In May 2020, SCLD won the Khalifa Award for Education in the field of educational projects and
porograms at the level of the country and the Arab world (the category of institutions)-

Project discovery.
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Participations

Community Initiatives

The (3 Powers: We Plant, Reap, We Contribute)

As part of SCLD's cooperation with the authorities to activate its community initiatives at
the national level, 60 units of agricultural boxes have been received from the International
Center for Biosaline Agriculture (ICBAR). The boxes contain special soil for agriculture to be

distributed to the enrolled students with learning difficulties, to enhance students’

agricultural knowledge and learn the skills and steps of caring for plants.
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Distance learning continuation initiative

Within the scheme of the Sharjaoh Center for Learning Difficulties cooperating with the
authorities to ensure the continuity of distance learning during the Covid 19 pandemic

Scld Students were given laptops and tablets devices.

20 Portable devices 15 Tablet device 20 Portable devices
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Agreements

The center focused on consolidating its relations with the local authorities in the Emirate of
Sharjah and the relevant academic bodies inside and outside the country by signing cooperation
agreements that facilitate the work of the two parties and ensure that they benefit from the

agreement. During the year, (5) agreements were concluded, as follows:

Agreement Signing date Completion
Memorandum of Understanding - UAE University 16-10-2020 100%
Memorandum of Understanding - Department of Statistics and

Community Development 16-10-2020 100%
Memorandum of Understanding - Social Solidarity fund for the  gg-go-2020 100%
Ministry of Interior's Employees

Age commitment document ec-7-2020 100%
Memorandum of Understanding - Sharjah Education Council 50-8-2020 100%
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Gratitude and Appreciation to All Supporters & Sponsors

The SCLD extends its sincere thanks and gratitude to all sponsors, partners, supporters,
entities, and institutions for their constant support for the continuous journey of giving
and their effective and influential participation in the success of all events and activities.
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