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13 4 Al Qarayen 2 School.

14 4 Abdullah Salem School.

15

16

17
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19
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23
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25

26

27

28

29

30

31

4

A A A A A A A A A A A A h

A

A

Sama American School.

Al Tala’a School.

Al Shola Private School.

Al Morouj School.

Al Argam Basic Education School.

Sidra School.

Al Mawabhib British Private School.

Al Kamal American School.
Emirati American School.

Al Basair Private School.
Wesgreen International School.
Al Argam — Cycle 1.

Al Wardiya Private School.

Al Thameed School.

Al Andalus School.

Sharjah American School.

Manarat Al Sharjah School.

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

A A A K

A A A A A A A A KA K

A

A A A

Al Dhiya Private School.

Sharjah International Private School.
Khalifa Hamza American School.
Emirates National School.

Al Wahda Private School.
Westminster School.

Future Makers School.

Al Zahour Private School.

Al Resalah American School.

Al Noor International School .
Modern American International School.
Al Bayan School.

Al Istiglal School.

The British International School of
Creative Science.

International Scholars Academy.
Cambridge International Private School.
Emirates International School.

Zayed Educational Complex.

A 50 N
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Sharjah American School.

Manarat Al Sharjah School.

Al Resalah int. School of Science.

Al Ahlia Private School.

International School of Creative Science.
Al Khalidiya School.

Ali bin Abi Taleb School.

57 A
58 4
50 4
60 4

61 4

Al Hikmah School.
Scientific Institute.
Al Omda’a School.
Al Wataniya School.

Natural Charity Private School.

62 4
63 4
64 4

65 4

Al Abraq School.
Al Ajyal School.
Al Salamah School.

Umm Al Quwain School.




N Statistics of schools visited by the Sharjah Centre for Learning Difficulties

Sharjah N 44 schools
Ajman N 5 schools
Dubai N 10 schools
Abu Dhabi N 2 schools
Umm Al Quwain § 4 schools
Total N 65 schools

1 4 Rawdat Al Ola School

2 4 Khalifa Al Awal School .

Sharjah

Dubai

Ajman

Umm Al Quwain
Abu Dhabi

w List of schools that have been visited y

3 4
4 4
5 4
6 4

7 A

Dubai Modern Education School
Al Muaini School.

The Apple International School.
Dubai International School.

New World School.

8 4
9 4
10 4
11 4

12 4

Gulf International School.

Hind Bint Maktoum School.

Al Ahliya Private School.
Greenwood International School

The Apple International School.
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Institutional
Visits

Quality and
Development

Strategic Goal

Enhancing the
efficiency of the
workforce according to
the best internationally
recognized standards.

Operational Goal

Empowering the team
of specialists and
administrators
according to the best
practices for
specialized training
courses.

Experiences and
knowledge were
exchanged through
visits to other
institutions, fostering
knowledge sharing
within and beyond the
UAE, and exploring
best practices across

a total of 6 entities:

1

Princess
Taghrid

Foundation for
Development
and Training

16/11/2023

Purpose:

4 Exploring the
services of
the Sharjah

Centre for
Learning
Difficulties.

N

P
SAND
24-26/1/2024

Purpose:

4 Discussing
cooperation
opportunities
and introducing
the center’s
services.

3

Fairley School
in the UK

24-26/1/2024

Purpose:

4 Discussing
cooperation
opportunities
and introducing
the center’s
services.

A 48 N

4

Bett
Educational
Technology
Exhibition in
London
24-26/1/2024

Purpose:

4 Discussing
cooperation
opportunities
and
introducing
the center’s
services.

5

Tamkeen
Social
Foundation

21/2/2024

Purpose:

4 Discussing
services
supporting
students with
learning
difficulties
between the
centre and
Tamkeen.

4 Facilitating
procedures,
collaboration,
and
coordination.

6

The Princess
Sarvath
College

18/3/2024

Purpose:

A Recalibrating
the Learning
Difficulties
Battery

4 Establishing a
scientific
partnership
for the
Learning
Difficulties
Conference
on October
12-13/2024

a




Solidarity

Activities
Strategic goal Operational initiative
Quality and Enhancing the quality of services Improving the skills of students with learning difficulties.
Development provided according to best practices.
A N

Employee 4 events were 4 National Day Celebration

HappineSS Organized. A Teacher's Day

Initiative

4 Annual Employee Celebration

4 Emirati Women's Day Celebration

A A A
First Aid First aid training Date of execution: Target audience:
Initiative was conducted by Students enrolled in the
the Child Safety 2024/05/16 center
Department
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Strategic goal Operational initiative

Social Bringing about change in attitudes Empowering all students, particularly those with learning difficulties,
Protection and behaviors related to violence and by affirming that education is a right for all and fostering a spirit of
abuse that individuals with learning fraternity while rejecting violence and abuse.

difficulties may face.

A A A
International The implementation of Target audience: 120
Anti-Bullying Anti-Bullying Day through a 4th, 5th, 6th, and students
discussion session for students 7th-grade boys.

Day

at the American Emirates School.

Strategic goal Operational initiative
Quality and Enhancing the quality of services Improving the skills of students with learning difficulties.
Development provided according to best practices.
. N N . N
Littl Activities conducted: Number of Location: Attendees:
SI € . 4 Introductory tour of the place. participating Sharjah Academy of Students
to eller H
ryt 4 Attending a 3D space show at students: Space and ) enrolled in the
the planetarium (observatory) 7 students with Astronomy Sciences. center.
with a Q&A session and prizes their parents.

Solidarity

Activities
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Solidarity Strategic goal Operational initiative
Activities Sustainability Raising community awareness of Providing positive initiatives to raise awareness about the reality of
learning difficulties. learning difficulties.
A A A
World An entertainment Target audience:
Mental event and activities Employees at the 35
Health were organized to Sharjah Learning employees
boost morale among Difficulties Center.
Day employees.
World A "Test Your A Competition nature: b Location: b Target audience:
Arabic Knowledge" General questions related to the Arabic ZEROG Mall Local community.
Language competition language and reading difficulties, aimed
Day 10 prizes at raising community awareness about
10 winners the importance of the Arabic language.
A A A
Reading Event goal: Activities: Target audience:
Awareness To spread and strengthen the culture of reading 4 Videos featuring students Center participants,
Month and encourage students enrolled in the center to enrolled in the center 3 center employees,
read, while enhancing the role of the Sharjah 4 Competition for employees 4 the public.
Learning Difficulties Center in promoting the 4 Questions for the audience 4
importance of reading among students.
U Activities: U Target audience: N 8 students
World 4 Interactive Book Reading SCLD Students.
Book Day with Q&A.

4 Student Awarding.
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Sustainability

Strategic Goal

Raising community awareness of
learning difficulties.

Operational Goal

Presenting some positive initiatives
that raise awareness of learning

difficulties. Number of

Visitors
34
individuals

bett

® A Hyve Event

26-24
January

2024

Participation
Goals

4 Introducing the
center's
participation in
Bett and
presenting its
services, skills,

programs,
educational
systems, and
tools that support
individuals with
learning
difficulties.

4 Reviewing the

latest research
and educational
interventions in
the field of
learning
difficulties.

4 Comparing

international best
practices that
support
individuals with
learning
difficulties.

4 Raising

awareness about
learning
difficulties and
attracting
educational
entities to learn
about the
educational
systems and
methods used to
support students.

4 Visiting centers

and schools that
support students
with learning
difficulties.

Visitor
Satisfaction
Rate
%100

Five Videos
Were Presented

4 Introduction to
the center.

4 Introduction to
learning
difficulties.

4 Simulation lab
for individuals
with learning
difficulties.

4 SCLD Program.

4 Stories about
learning
difficulties.

Number of
Institutions
Visited 6

4 Everybody
counts.

4 Nanit robot.

4Edpuzzle.

40nevo
interactive
floor.

4 MOZAWEB.com
4 Peili vision.

Number of
Institutions that
Visited the
Center's Booth

8
PRRIVETYA
4 Ei study.
4 CompTIlA.org
4 lImasoft.
4 Aj parenting.
4 CITB- class in
the box.

4 Oxed
Assesment.

4 National
Center for
Examinations
& Educational
Evaluation
(NCEEE).
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Sustainability

Strategic Goal

Raising community awareness of
learning difficulties.

Operational Goal

Providing positive initiatives to
raise awareness about the reality of
learning difficulties.

Activation of an awareness campaign on

learning difficulties and introduction of
the center's services through the
dissemination of awareness videos,
laboratory visits, and awareness
lectures in collaboration with
government entities across the country.

,‘-—‘1
=

Jo—a a_tikgJl
ol Ubon

Number of
entities: 10

4 Sharjah
Museums.

4 Sharjah Youth.
4 Sharjah TV.
4 Sama Dubai TV.

4 Sharjah
Education
Academy.

4 Khorfakkan
University.

4 Knowledge and
Human
Development
Authority
(Dubai).

4 UAE University.

4 Emirates
Foundation for

School
Education.

4 Abu Dhabi
Department of
Culture and
Tourism Library.

Views of
awareness

videos:

13382

Public benefit
rate after
visiting the
laboratory:
%80

Number of
attendees at
awareness
lectures:
210

Enhancing
collaboration to
enable
government and
semi-government
entities to
understand the
reality of
learning
difficulties in
innovative ways:
4 Khorfakkan

University.

4 Knowledge and
Human
Development
Authority, Dubai.

4 UAE University.

4 Emirates
Foundation for
School
Education.

4 Sharjah
Education
Academy.

4 Sharjah Youth.
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- g
Sustainability V'f"fs a'.‘d Number of
participations N tors:
Strategic Goal 4 Sharjah 98
Museums
Raising community awareness Authority.
about learning difficulties. 4 Sharjah Youth.

4 UAE
University.

Operational Goal

Presenting some positive UAE Schools

initiatives to raise awareness and Nurseries
. . Exhibition.

about the reality of learning

difficulties.

6 experiences Target audience:
simulating the

reality of

4 Parents.

4 Employees of

. scee . individuals with
Learning Difficulties lcarni 4 Organizations.
Simulation Lab difficulties 4 Schools.
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Sustainability

Program
Objectives

4 Invest
students' time
with diverse
and purposeful
educational
and
recreational
programs.

Strategic Goal

Enhancing the positive image
of the center.

Develop and
nurture
students'
talents and
provide them
with various
skills and field

experiences.

Operational Goal

Empowering students with
learning difficulties through
cultural and recreational

programs. Targss

audience:
Center
participants

Enhance
students'
cognitive,
academic, and
language skills.

Promote social
interaction
skills among
students and
foster a spirit
of
cooperation.

Together We Learn
o1l Aolipl
Summer Program
2024 Jul g gy 11 - 01

Boost
self-confidenc
e and increase
motivation
among
students.

16

participants

One
recreational
trip: Studio

event in Dubai

Nature of Program

Academic

Developing academic skills, including
reading, writing, and arithmetic.

Cognitive

Developing cognitive skills, including
visual and auditory perception.

Rehabilitation

Developing linguistic and functional
aspects, especially listening and
speaking skills.

Lectures and educational sessions for
families.

4 Activating the self-advocacy
program for students.

4 Focusing on the psychological
aspect of students.

Recreational and Competitions

4 Conducting competitions among
students.

4 Conducting purposeful trips and
external visits.
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21-11
December Number of workshops: 4

Sustainability

2023

Strategic Goal

Enhancing the positive image of
the center.

o8 N Presented by Sharjah Center for
&\\s O Particinaiiy Learning Difficulties

Photoshop Workshop

Self-Advocacy Essentials Workshop
Attendance:

6 females

Operational Goal
22 males

Empowering students with
learning difficulties through
cultural and recreational
programs. In collaboration
with Beacon
College -

Presented by Beacon College

Workshop on Artistic Skills
(Robotics, Candles, Plaster Making,
Doodling, Ceramics)

Florida Presented by Sharjah Youth

Workshop on "You Are the First
Support for Your Child"

(Special for Parents of Participating
Students)

Lél o so. 1JI &g o
Project Discovery

Presented by Sharjah Center for
Learning Difficulties

Cultural ET Y Sports
j__!.o_.i_i EI;—!;"Q ro.l&-i_’l_! Project Type: 4 Khorfakkan Activities e
Learning and creativity make us In-person and Visit. 4Karting 8
outstanding Overnight 4 Fun and Samar. ' 4 Footbe

4 Aya universe. 4Tennis.

4 Dolphin show.
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Sustainability Satisfaction

Rate:
Strategic Goal

% 99
Raising Community Awareness of
Learning Difficulties.

Operational Goal
4 Diagnosis and

Organizing the Learning Treatment of
Difficulties Seminar (Gulf Dyslexia.
Learning Difficulties Day) 4 The

3 Topics:

Experience of
Sharjah Center
in Treating
Dyslexia.

4 Best Practices
from the
Sharjah Center
for Learning
Difficulties
(Participation 7
in the Arab
Reading
Challenge). 7

Sessions

Dyslexia Seminar &clpdll puc 6Qaj Speakers
Ocp 8y c hAaiile o

Together We Overcome Dyslexia

2024 May qJlo 04

Number of
Attendees:

314

participants

Objective:

4 Raising
awareness
about dyslexia.
Highlighting the
latest practices
in diagnosing
and treating
dyslexia.

Showcasing
positive models
that have
overcome their
challenges.
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Sustainability

Strategic Goal

Raising Community Awareness of
Learning Difficulties.

Operational Goal

Organizing the Learning
Difficulties Forum.

oleill g o aile
oLl ciise A1 bLadll
Learning Difficulties ADHD Forum
(- 2N PR PP N-1]
Our Differences make us unique

2023 October y5:5128

Forum Goals

Satisfaction

best diagnostic Rate:
and evaluation % 96.5
practices for
students with
ADHD.
Highlighting the

Location: role of

Sharjah psychological 522

Education counseling for Participants

tudents with
Academy SABHES. 2% 4

4 Focusing on

Attendance:

140

Highlighting the e

role of schools
in supporting 177
students with via the virtual

ADHD. platform

4 Activating
family programs ] 205
for students via YouTube
with ADHD.

4 Focusing on
recent trends in

28 advanced
October programs for

2023 students with
ADHD.

Forum Topics
4 Social Theme.

4 Psychological
Theme.

4 Educational
Theme.

10
Speakers
on the
Platforms
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Events
and
Activities






Strategic goal Operational initiative

Establishing comprehensive standards and procedural guidelines for the diagnostic

Quality and Enhancing the quality of diagnostic

Development programs and strengthening program, implementing them, and training the staff of diagnostic centers on them.
monitoring mechanisms in Attracting non-Arabic-speaking beneficiaries to provide them with the center's
coordination with all relevant parties. services in English.

4 Organizing the diagnostic and evaluation process according to a defined mechanism and methodology through the

comprehensive procedural guide for diagnostic programs that has been prepared and approved for implementation.

4 Providing services in English:

¥ Improving English language skills for students enrolled in the center by 764
sessions

conducting annual learning difficulty sessions in English. |

Strategic goal Operational initiative
Sustainability Enhancing the positive public image of Monthly and annual motivation and recognition for
the center. outstanding students.

Outstanding students, We N A trip was organizedto N Target group Outstanding students 12 outstanding
Take Pride in You — Annually | Sea World in Abu Dhabi. | for the academic year 2022/2023 | students

Arab Reading Challenge X Number of 1 1 N Number of 5 N Location: Teacher Training
Competition | participants | qualifiers | Institute in Ajman
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Provided

Services

Strategic goal Operational initiative
Quality and Improving the quality of services Providing services for those excluded from the learning difficulties category.
Development provided according to best practices.

N Target group A total of 1 7 students were screened N 5 students were N 73 sessions

Students excluded from those registered, diagnosed, and
from the learning enrolled in academic sessions who do not

difficulties category fall under the learning difficulties category

My Skills Program
(Non-Learning
Disabilities Category)

enrolled in the My were provided for
Skills Program students in the My
Skills Program

Accessible 6 N United Arab N American A Ajman N Khorfakkan A Kalba A Higher
University universities Emirates University of University University University Colleges of
Environment | were visited | University Sharjah Technology

Strategic goal Operational initiative
Sustainability Enhancing the positive public image of Empowering students with learning difficulties by offering

the center. cultural and recreational programs.
Children's h 17 Midof | Students enrolled Recreational trips for N2 trips:
Day students Sha'ban in the center enrolled students 4 Studiyo.

4 Sharjah Art Museum.
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Y Services within the city's branches in the Eastern regions of Sharjah p

Service Type (Lectures / Diagnosis and Evaluation / Consultations / ..Other) | 2022-2023 | 2023-2024

Family Interviews | Easternregion

Psychological and Educational Assessment | Easternregion |

School visit aimed at gathering information about the N

student's academic and behavioral level for diagnosis |

Methodology
for Training
Psychologists
and Social
Workers

4 trainees

A
Target Audience Students | 36 school visits

Zayed University

— 2 psychologists [
Human Resources department

L 2 social specialists

A 26 N
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Provided T
Strategic goal Operational initiative

Services

Leadership Bridging the gap in learning Launch a local campaign in the Emirate of Sharjah for
difficulties statistics. screening through early detection and identification of

learning difficulties.

N Services Provided to Students V
2022 - 2023 /2023 -2024

Item 2022 - 2023 2023 - 2024
Family Interviews 162 students 163 students
Psychological and Educational Assessment |  89students | 115 students
Comprehensive Diagnosis |  8students | 28 students
Academic Service Recipients | 267 students | 296 students
Family Counseling | 24 parents | 46 parents
School Visits | 40 visits | 44 visits
Total Registered Cases | 1000 | 1140

N Direct services provided to students V'
2022 - 2023 /2023 - 2024

Item 2022 - 2023 2023 - 2024
Learning difficulties sessions (monthly) 752 sessions 982 sessions
Speech and language therapy sessions (monthly) | 40 sessions | 48 sessions
Student progress reports | 131 reports | 116 reports
School visits | 40 students | 8students
Behavior modification | 40 sessions | 68sessions
Occupational therapy sessions | 24 sessions | 32 sessions
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Strategic goal Operational initiative

Quality and Enhancing the quality of services Increasing volunteer awareness and participation in community work,

Development provided according to best practices. fostering a spirit of cooperation among community members.

Volunteer Activities W Total volunteer hours: 7 1 5 hours

Volunteering took place in several locations, including:

l*.
pE e P ﬁ .

wile=TR N - 1) \
i @Zf/ e

Ches & Cultuee Clab for Sharjsh Women
Lt el e g s f AL T
el Srplade W Sada i 35500 djiallad)Lidldsans
P — GOVERKMENT OF SHARIAN Sharjah Charity International
for Mandlial et matinnal Bilanaes I—M Secial Services Depariment

[£]
E S | sl Clacll S dn 8 Ausaslin
I I Emiraton Moalih Sorvices

Gl ild 5Ll 2 aco Volunteering

SHARJAH INSTITUTE FOR HERITAGE

Opportunities
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Strategic goal Operational initiative
Leadership Engaging individuals with learning

difficulties in expressing their rights

Creating a program to form a team of

self-advocates with learning difficulties.
and issues.

Self-Advocacy Team N Total of 5 activities

4 Participating in delivering a message to teachers and students through a video recording.

4

Involving self-advocacy team students in delivering a message to the general public through a video offering
awareness tips.

Coordinating and presenting 2 workshops for team students.

¥ 22 February 2024 Advocacy and its correlation with self-confidence

¥ 3 March 2024 Boosting self-confidence

Participating and volunteering with self-advocacy team students and their parents on Zayed Humanitarian Day.

A 22 N
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Program




Awareness

Programs

Strategic goal Operational initiative
Leadership Bridging the gap in learning Implementing the results and recommendations of the survey completed with the
difficulties statistics. Statistics Department through the preparation of training and awareness programs.
Awareness lectures on learning difficulties | A

Total number

of attendees 222 829

Total number of

o)
awareness lectures d,——l 23

were conducted for various community
groups through the following programs:

Awareness workshops on stuttering A | Number of
1 in conjunction with International ‘ 2 Two awareness lectures on stuttering ‘ A:trgnjereos 2098 26
Stuttering Awareness Day
2 L . g 1. A : e N Number of 000
earning difficulties | 1 4 awareness lectures on the nature of learning difficulties | Attendees 242624 405
Awareness on Attention Deficit N N Number of
A workshop on Attention Deficit Hyperactivity Disorder (ADHD 0090
3 Hyperactivity Disorder (ADHD) | W P yp y ( ) | Attendees o 1 OO
4 Interactive awareness session N How to deal with my bullying colleague N Number of 000 1 20
with school students | (International Day of Anti-Bullying) | Attendees 2
. e s . Number of  go0
5 Mental health and self-confidence N Learning difficulties between problems and skills N Attendees oo 1 5
W Learning difficulties and their relation to self-confidence | Z:tmbgr of 222 8
endees
9 Emotional and social behavioral difficulties in students W Numberof 00 40
with learning difficulties Attendees =
. erpe . . . Number of 000
6 Awareness workshop for parents How to explore learning difficulties in my child A | Attendees 222 1 Oo
and the general public Awareness discussion session in collaboration with the N Numberof oo 1
Sharjah City for Humanitarian Services Attendees &= 5
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Strategic goal Operational initiative

Leadership Bridging the gap in learning Launch a local campaign in the Emirate of Sharjah for screening through
difficulties statistics. early detection and identification of learning difficulties.
N Local screening campaign in the Emirate of Sharjah to identify potential W Total attendance

learning difficulties among students using the center's smart application.

N Providing an awareness program for ¢ schools by training teachers on

applying the learning difficulties indicators in the center's dedicated 222

application.
Number of ¥ Khorfakkan Model ¥  Kalba American 7 Al-Ahlia Charity School ¥ Al-Kamal American
schools visited: School School - Al-Jazat Branch School
Number of nominated
students 6 2 4 0
Students who may have 6 2 0 0
learning difficulties
Students who don’t face
learning difficulties 0 0 4 0

Number of students who don't Awareness

4 8 Number of students who may 4 4

1 2 Number of students nominated. | have learning difficulties. | face learning difficulties

Programs

A 20 N




dyidea dagly cahites 4 .STUEBENENENS

—;\I




2 training programs from | Total number of workshops N Total attendance
the training package have

been activated. od'_—| 4 % 1 59

N In partnership with the Social Services Department pr

Target Audience: Special Education Specialists and Psychologists in Private Centers

C')__l Workshop Title: General Introduction ' Under the module: A | Attendance
d to Learning Difficulties (Definition, Introduction to Learning 000 56
Prevalence, and Spread). Difficulties.
(’)__l Workshop Title: Academic Assessment ' Under the module: A | Attendance
d of Students with Learning Difficulties and Assessment, Diagnosis, and 000 35
Report Interpretation. Report Interpretation. e/
(’)__I Workshop Title: Psychological and N Under the module: A | Attendance
d Educational Assessment and Diagnosis. Assessment, Diagnosis, and ‘ 000 1 2
[aaa)

Report Interpretation.

N In partnership with Doha School p

Target Audience: Teachers

'°__| Workshop Title: Learning Styles and N Under the module: Learning A | Attendance
Differentiated Instruction. Styles, Educational Plans, Academic ‘ 000
Skills, and Teaching Strategies. e 56

Training

Program
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Training

Strategic goal Operational initiative

Program Leadership Enhancing the center's role as a leading and Preparation and accreditation of trainers and specialized
accredited platform for training specialized training packages in the field of learning difficulties,
professionals in the field of learning difficulties. tailored to the UAE context.

N The center's support for external institutions through the comprehensive training package for learning difficulties V7

The comprehensive training package for learning difficulties has been activated, consisting of four main modules and including 11
training materials targeting:

4 Teachers of core subjects: 4 Specialists: Special Education, 4 Facultymembersin 4 University students: Special
Arabic, English, Mathematics. Social Work, Psychology, Learning universities. Education, Psychology, Social
Difficulties. Work majors.

Training Material

Introduction to the Nature of General Introduction to Learning Difficulties (Definition, Prevalence, and Spread)
Learning Difficulties

| Global Trends in Identitying and Recognizing Students with Learning Ditticulties
Module 1:
Assessment, Diagnosis, and | Psychological and Educational Assessment and Diagnosis of Students with Learning Difficulties

Report Interpretation

| Academic Assessment of Students with Learning Ditficulties and Report Interpretation

| Learning Styles
Module 2:
Learning Styles, Educational Plans, | Developing Educational Plans: Monthly and Daily Plans

Academic Skills, and Strategies

| Academic and Developmental Skills and Teaching Strategies for Them

| Language and Speech Issues and Latest Strategies to Overcome Them

Module 3:

Rehabilitation Services |

Strategies Used in Occupational Therapy for Students with Learning Difficulties

Module 4: | Behavioral Disorders and Behavior Modification Techniques

Behavioral Disorders and Behavior

Modification Techniques | Attention Deficit Hyperactivity Disorder (ADHD)

VvV 17 4







N Sponsors of Students’ Costs V7

Strategic goal Operational initiative

Sustainability Enhancing the center's funding Activating the role of charitable organizations in providing support for

and financial efficiency. tuition fees for the services offered to students enrolled at the center.

Attracting 3 sponsors to cover the costs of student sessions:

4 Approval was obtained for covering the session costs of one student from the military.
4 A personal donation was received to cover the session fees for students at the center.

4 The Red Crescent Authority covered the session fees for one student.

N Sponsorship of events and activities 7

Strategic goal Operational initiative

Sustainability Enhancing the center's funding Strengthening the role of partners and supporters in sponsoring

and financial efficiency. events and activities for the center's participants.

N N N
2 3 General Sponsorship for Learning Difficulties Forum Exploration Project

the center's events
sponsors and

supporters fc?r 13 sponsors 4 sponsors 3 Ssponsors
the center's

events

3 Supporters
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Strategic goal Operational initiative

Sustainability Strengthening the center’s financial Enhancing assessment, diagnosis, academic and rehabilitation services, as well as

sustainability and efficiency. psychological and social support for the center’s members and their parents.

N SCLD’s Revenues V

The total actual revenues of the center during the year amounted to AED 10,548,095.64.

A comparative analysis of revenues over the past two years Actual Revenues 2023 - 2024
11,000,000.00 | oo | o
10,000,000.00 | ... ISV (RS BRI BRI

9,000,000.00 | .......... N I T %0.3 %2

%2

8,000,000.00 | ... .. S R I
7,000,000.00 | . B .. | ol
6,000,000.00
5,000,000.00
4,000,000.00
3,000,000.00 B B . | .
2,000,000.00 .- BW .. ...

1,000,000.00 B B .
0.00 | . .Jmw_ W . | .. .. — ?r_ o —. - Bl Government support
Gosvuepr;(r)rll’ttent aSnp;ngrJlraStfilcl’r:; workcs)llioS:sS;nd Center tuition B Courses, \{v'orkshops and events
events B Center tuition
W 2022-2023 7,986,663.00 83,190.48 22,409.54 180,207.06 M Sponsorships and donations
M 2023-2024 | 10,114,370.48 183,958.37 41,293.45 208,473.34

The chart above compares revenues between the years 2023/2022 and 2024/2023 as follows:
4 Government support revenues increased by %21 compared to last year.

4 Continued implementation of the operational initiative to enhance the role of partners and sponsors in supporting events, securing : .
sponsorships and donations to cover some of the center's programs, with a %55 increase in this category. Financial

4 Revenues from workshops, courses, and events increased by %46. Affairs

4 Revenues from the center's services increased by %14.
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Operational initiative

Strategic goal

Financial

Sustainability Strengthening the center’s financial Ensuring the accuracy and compliance of financial data and

sustainability and efficiency. statements with national accounting policies and standards.

Affairs

N SCLD’s Expenses »

The total actual expenses of the center during the year amounted to AED 10,206,045.97.

A comparative analysis of expenses over the past two years

9,000,000.00
8,000,000.00
7,000,000.00
6,000,000.00
5,000,000.00
4,000,000.00
3,000,000.00
2,000,000.00
1,000,000.00

Actual Expenses 2023 - 2024

%2 %4

%5

%4

0.00 e e .. — [ e
Salaries, Training courses . . Bl Salaries, subscriptions, and insurance
ot s ! Logistical Operational ' 4
:‘r‘lzsii‘rs'zt':n’::sé Building rent W°rk:h:nﬁss’ and services expenses B Training courses, workshops, and events
Vi
Bl Operational expenses
M 2022-2023 7,908,389.35 385,000.00 267,007.97 146,470.43 309,436.58 B Building rent
l 2023-2024 8,663,852.85 385,000.00 504,941.46 183,442.53 468,809.13 [l Logistical services

The chart above presents a comparison of expenses between the years 2023/2022 and 2024/2023 as follows:

4 Salaries, subscriptions, and health insurance increased by %9 due to the hiring of four employees (permanent hires, temporary contracts,

and parental insurance).

4 Training courses and workshop expenses rose by %47 to support more than four programs, including the Learning Difficulties Forum,
Exploration Project, Learning Difficulties Seminar, BETT London Exhibition, and others.

4 | ogistical expenses increased by %20 for upgrading electronic devices to enhance service quality and streamline employee operations.

4 Operational expenses grew by %34.
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Professional

Development
Programs Area Strategic goal Operational initiative
Quality and Empowering the team of specialists and Enhancing the efficiency of the
development administrators through the best practices for workforce according to the best
specialized training courses. globally recognized standards

through certified specialized

courses

30 | oo | e
25 | g | e
20 | - AM--BB}-- | oo
10 -9 B -

2022-2023 | 2023-2024

[ ] Total number of courses 26 18

[ Total number of employees 22 26

N Increase in the number of participants in the offered training programs.

¥ 11 4




N Our national staff 7

The Emiratization rate increased by %16 with the recruitment of 3 Emirati talents (1 official appointment

and 2 temporary contracts).

Year Emiratis Others

2022 - 2023 15 20
%43 %57

2023 - 2024 18 21
%46 %54

N Employee Statistics by Department 7

2022-2023 2023-2024

B Assistive Services Department
B Guidance and Diagnosis Department
B Academic Intervention and Rehabilitation Department

Resources

Human

B Assistive Services Department
B Guidance and Diagnosis Department
B Academic Intervention and Rehabilitation Department
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Human

Resources
Strategic goal Operational initiative
Quality and Enhancing the efficiency of the workforce in accordance | Increasing the employment
Development with the best internationally recognized standards.

rate across various job levels.

N Growth of our Outstanding Team »

Percentage of administrative staff and specialists

2022 - 2023
%43 %57

2023 - 2024 17 22 39
%44 %56

The table above highlights the increase in the number of administrative staff and specialists during the
academic year 2024-2023 for the following reasons:

4 A new recruitment in the Corporate Communications Unit (1 position).
4 A new recruitment in the Academic Intervention Affairs Department (1 position).
4 A new recruitment (temporary contracts):

¥ 1 psychologist.

» 1 receptionist.
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About the
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support individuals with
learning difficulties and
their families.

Employing the latest
practices in the field of
specialized workforce
rehabilitation.

Offering educational
alternatives for individuals

with learning difficulties
and preparing them for
integration into society.

Educating about the causes
of learning difficulties,
prevention methods, and
appropriate strategies for
dealing with individuals
with learning difficulties.




About the
Sharjah
Center for
Learning
Difficulties

Establishment

The Sharjah Center for
Learning Difficulties was
established by Royal Decree
No. 49 of 2016, issued by His
Highness Sheikh Dr. Sultan
bin Muhammad Al Qasimi,
Member of the Supreme
Council and Ruler of Sharjah,
on August 1,2016. It operates
under the supervision of
Sharjah City for Humanitarian
Services, with the goal of
providing services to
individuals with learning
difficulties of all ages and
genders, from all nationalities

within the country. The center

is a legal entity with financial

and administrative

independence.

Our Vision

To be the leading center in
Advocacy, Inclusion, and
Empowerment of persons
with learning difficulties in the
UAE and the Arab World.

Our Mission

To guarantee a decent life for
people with learning difficulties
through: diagnosis and early
intervention programs and
family and career counseling,
and to propose appropriate
specialized individual
educational programs and
interventions. To provide
training and educational, social,
and psychological counseling
for people with learning
difficulties. To support
educational institutions, and
train specialized cadres in the
education field. To promote
awareness of learning
difficulties and respect of
individual differences as well as
enable talented people with
learning difficulties to reach

maximum success.

A







To all those dedicated to ensuring justice in learning
opportunities,

| am honored to present the 2024-2023 annual report, a testament to the Sharjah Center for
Learning Difficulties’ unwavering commitment to supporting and empowering individuals
with learning difficulties and their families.

Every step we took this year was guided by Sharjah’s core values: equality, empowerment,
and community solidarity. By expanding diagnostic and evaluation services and implementing
awareness and training programs, we have worked to enhance the quality of life for those we
serve.

Our mission extends beyond providing services—we strive to build bridges of hope and
self-confidence for every individual in need of support. We envision the Sharjah Center for
Learning Difficulties as a hub for innovative solutions, embracing every challenge as an
opportunity to create meaningful change.

To our exceptional team and devoted partners, thank you for turning aspirations into reality.

| invite you all to continue this journey with us—together, we can achieve even more.

Dr. Hanadi Obaid Al Suwaidi

Director of Sharjah Center for Learning Difficulties




Praise be to Allah, who has guided us in serving humanity
and upholding the values of solidarity and empowerment.

Each year, our annual report reflects just a glimpse of our commitment to individuals with
difficulties, particularly those with learning difficulties. In Sharjah, we draw inspiration from the
vision of His Highness Sheikh Dr. Sultan bin Muhammad Al Qasimi, Member of the Supreme
Council and Ruler of Sharjah, may Allah preserve him. His leadership drives us to be partners
in realizing the aspirations of every member of society and opening doors to a future they
deserve.

This year, we have worked tirelessly to uphold the principles of equality and empowerment,
placing humanity at the heart of every initiative and program. We have overcome challenges,
made significant strides in our programs, and cultivated a supportive environment that
empowers beneficiaries and their families.

Our commitment goes beyond providing services—it extends to building inclusive
communities and institutions that embrace every individual. Our vision is not only about
shaping the present but also about creating a future filled with opportunity and belonging.

To our dedicated team and valued partners who believe in our mission, we extend our deepest
gratitude. | invite you all to continue supporting this noble cause, ensuring that Sharjah

remains a global model of compassion and inclusion.

Jameela bint Mohammed Al Qasimi
Chairperson of the Sharjah City for Humanitarian Services (SCHS)
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“We need the coopration of
the parents, Both fathers and
mothers, the responsibility is
significant in preparing the
children through a suitable
environment.”

His Highness Sheikh Dr.

Sultan bin Muhammad Al Qasimi

Supreme Council Member
Ruler of Sharjah

May Allah protect him -
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